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Stakeholder Analysis 

Internal Stakeholders Consultation Processes 
• EBTS Board Participation in governance decisions and 

response to reports to the Board. 

Email distribution of key material between 
meetings with email discussion. 

• Administration and Management 
Staff 

Distribution of key material.   Participation 
in Board meetings. 

Scheduled consultation and performance 
reviews with Board Chair. 

• EIDTS Tutors and Assessors Distribution or posting on website of 
relevant material with invitation for 
feedback.   

Tutor training days. 

Routine feedback on course material. 

Direct relationship with Director. 

• EIDTS students Twice yearly feedback forms. 

Key material posted on website. 

Summary policy directions published in 
From Aloft newsletter with invitation to 
respond. 

Regular communication with tutors. 

Easy access to Academic Registrar. 

• EIDTS Academic Committee Distribution of relevant material with 
invitation for feedback. 

Opportunity to develop policy advice and 
submit for Board consideration. 

Direct working relationship with Director. 

• EFM Trainers, Regional Co-
ordinators, Mentors, Academic Advisors 

Distribution or posting on website of 
relevant material with invitation for 
feedback. 

Newsletter summary of policy directions 
with invitation for feedback. 

Participation in regional or national training 
events. 

Feedback through National Administrator. 

• EFM Trust Board and Executive Distribution of key material with invitation 
to contribute to consideration by EBTS 
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Board. 

• EFM students Group status reports from Mentors. 

Regular opportunity to feedback through 
Mentor. 

Course completion or exit feedback form. 

Opportunity for feedback through National 
Administrator. 

External Primary 
Stakeholders 

 

• NZQA Regular audit process. 

• TEC Feedback on Charter and Profile process. 

• Member Churches 

• Anglican Church 

– Tikanga Pakeha Ministry 
Council 

– Te Kotahitanga 

– Diocesan Bishops and 
Synods 

– Diocesan Ministry 
Educators 

– Distance Education 
Formation and Training (DEFT) 

• Methodist Church 

– Conference 

– Mission Resourcing Unit 

• Presbyterian Church 

– General Assembly 

– Equipping the Leadership 
Policy Group 

– Mission Resource Team 

– School of Ministry 

• Salvation Army 

– Booth College of Mission 

• Church Distance Educators 

• Church youth ministry 
training personnel and 
departments 

 

 

Annual reporting with invitation for 
response. 

Notification of key policy directions with 
invitation for response. 
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• Churches Education 
Commission 

External Secondary 
Stakeholders 

 

• St John’s College Trust Board 

• Prince Albert College Trust 

Response to funding applications. 

• EIDTS graduates and ex- students Special newsletter to known addresses 
inviting feedback on experience of study, 
indicating material on website and inviting 
feedback. 

• EFM graduates and ex-students To be developed. 

• Theology House Library 

• Hewitson Library 

• Kinder Library 

Annual contact by EIDTS Director to renew 
relationship and invite feedback. 

 

• NZAPEP Receipt of NZAPEP generic 
communications to sector. 

• Lay Preachers Association  

• Church publications  

• Theology House Regular contact by EIDTS Director to renew 
relationship and invite feedback. 

• Otago University Department of 
Theology and Religious Studies 

Regular contact by EIDTS Director to renew 
relationship and invite feedback. 

• Auckland University Department of 
Theology 

Regular contact by EIDTS Director to renew 
relationship and invite feedback. 

• College of the Southern Cross Regular contact by EIDTS Director to renew 
relationship and invite feedback. 

• Trinity College Regular contact by EIDTS Director to renew 
relationship and invite feedback. 

• School of Ministry, Knox College Regular contact by EIDTS Director to renew 
relationship and invite feedback. 

• Coolamon College Contact as necessary by EIDTS Director to 
renew relationship and invite feedback. 

• Christian Theology and Ministry 
Education Society 

Participation by EIDTS Director in the 
society and its executive.  

Regular communications. 

 

 


